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MANAGEMENT CONCEPTS AND PROCESS  

• Concepts, nature, scope , significance, functions and principles of management ,historical evolutions of management thoughts 

Management Process, System Approaches to Management 

• Planning-concepts, components and steps involved in planning process, MBO, Individual and Group Decision Making. 

Organizing- principles , centralization, decentralizations, delegation, employees’ empowerment, line & Staff Authority, 

Different types of organization structures, staffing. 

• Directing and Coordinating Assumptions in directing, Principles of Directing,  . 

• Controlling, nature, scope, functions, steps and control techniques.  

 

ORGANISATIONAL BEHAVIOUR  

• Understanding    Human    Behavior,   Individual    Differences,      Personality, Attitudes, Values, Emotional Intelligence. 

• Intra-personal Processes: Sensation, Perception, learning, Motivation. Inter-personal Process, stress management.  

• Leadership, Socialization, Counselling, Mentoring. 

• Group Behavior-Intra-group and Inter-group processes and behaviour,  Team Development and Team Functioning 

• Conflict Management - Intra and Inter personal conflict. 

  

QUANTITATIVE METHODS 

• Mathematical basis of Managerial Decision : Functions A.P. & G.P. and their Managerial Applications, Matrices   

• Frequency Distributions and their Analysis - Measures of Central Tendency and Dispersion.  

• Index Numbers, Time Series Analysis  

 

MANAGERIAL ECONOMICS  

• Nature and Scope of Managerial Economics, Fundamental Concepts   in Managerial Economics,   Role   and Responsibilities of 

Managerial Economist. 

•  Law & Nature of Demand, Demand Determinants, Demand Forecasting, Demand  Function, Elasticity of Demand, Consumer 

Surplus. Law of Returns and  Production Functions.   

• Price-output decisions   under   different market   conditions -     Perfect and Imperfect Competition, Monopoly,       

Monopolistic      Competition, Oligopoly, Non-Price Competition, Price Discrimination.   

      

ACCOUNTING FOR MANAGERS  

• Financial Accounting – Concept, Importance and Scope, Generally Accepted Accounting Principles, Preparation of Financial 

Statements with special reference to analysis of a Balance Sheet and Measurement of Business Income  

• Financial Statement Analysis - Ratio Analysis, Funds Flow Analysis, The Statement of Cash Flows  

• Management Accounting – Concept, Need, Importance and Scope; Basic Concepts in Cost Accounting – Material, Labour, 

Overheads, Job and Process Costing. 

 

Information Technology  

• Introductions to Computers- Hardware, Software, System software, Application software and packages, Introduction to 

embedded software 

• Fundamentals of Operating System, Windows,  Introduction to DBMS Concepts, Emerging Communication Technologies 

• Commonly used software Packages like Microsoft Word, Microsoft Excel, Microsoft Power Point, Tally etc. 

• Types of Network- LAN, WAN and MAN, Introduction to Electronic Commerce and Electronic Business 

• Introduction to World Wide Web- Internet Operations- Internet Browsers and Business Websites, Use of Search Engines and 

Google Applications       
 

ENVIRONMENT AND MANAGEMENT  

• Business Environment: Nature, Scope and its relevance in Management Decision Making. 

• State Participation in Business, Interaction between Government and Business, Socio-Cultural and Political Environment and its 

effect on Business. 

• GATT/WTO Provisions, Patents, IPRS, Industrial Pollution – Air, Water, Land Pollution and its effects on Business, 

Environmental Ethics.   



      

BUSINESS LEGISLATIONS 

• The Indian Contract Act 1872, Essentials of a valid contract, Void agreements,  

• An overview of The Negotiable Instruments Act 1881. Holder-in-Due Course, Arbitration.  

• The Companies Act, 1956 : Nature and Types of Companies.  

• Consumer Protection Act and IT Laws.  

 

 

MANAGERIAL COMMUNICATION  

• Importance and Nature of Business Communication, Channels and Media of Communication, Communication Networks, 

Effectiveness of Communication ; Process of Communication  

• Barriers to Communication; Writing Business Reports  

• Oral Communication, Resume preparations, public speaking and negotiations skills; Legal aspects of Business Communication  

 

HUMAN RESOURCE MANAGEMENT 

• Concepts and Perspectives on Human Resource Management; Evolution and Philosophy of Human Resource Management, HR 

challenges  in changing environment  

• Human Resource  Policy and Planning;  Job Analysis. Methods of , Job Analysis, Description , Job specification.  

• Recruiting and Selecting Human Resources ,Placement  , and Induction, 

•  Manpower Training and Development,  Performance Appraisal and Potential Evaluation; Job Evaluation, Wage Determination 

and Compensation management .  

• Employees’ Welfare; Industrial Relations & Trade Unionism; Grievance Management. 

 

FINANCIAL MANAGEMENT 

• Financial  Management: An Overview,  Acquisition of funds, allocation of funds and allocation of income, Nature and Scope, 

Profit   Maximisation   v/s   Wealth   Maximisation,  Financial levarage, Operating leverage.  

• Capital Budgeting : Concept and Significance,Techniques and methods of capital budgeting,  

• Working Capital Management: overview, Management  of Cash, Financing current assets. 

• Retained earnings and Dividend Policy, Types of Dividend, Dividend  Theories, Dividend Practices in India. 

• Sources of Long Term  and Short-term Finance.  

 

MARKETING MANAGEMENT 

• Marketing: Concept, Nature and scope. Marketing Environment Ps of Marketing  

• Marketing Information & Research, Market Segmentation and Targeting, Buying Behaviour. Understanding Consumer & 

Industrial Markets  

• Product Decisions- Types of Product, Product Life Cycle, New Product Development Stages, Branding and Pricing Methods, 

Factors Influencing Pricing Decisions 

• Channel Management, Sales Management, Promotion Management .  

 

RESEARCH METHODOLOGY 

• Concepts of Research, Scientific Approach to Research, Types of Social Science Researches.. Research Process and Planning 

for Research, Formulation of Research Problem,  

• Research Designs – Exploratory, Descriptive and Experimental Research Designs, Sampling Design, Sources and Methods of 

Data Collection, Observation Design, Interviewing for Research, Formulation of Questionnaire. 

• Scaling Techniques, Techniques of Data Analysis (including Statistical Techniques) like ANOVA, Awareness of Software 

Packages relevant to Management Researches 

• Interpretation of Data and Drawing Inferences, Research Report Writing, Research Publications. 
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